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INTERNATIONAL DESIGNER

One of the first vessels Guido Perla
and Associates, Inc. (GPAI), Seattle,
Wash., designed for an international cus-
tomer was a 22,000 shp anchor handling
tug vessel for Holland’s Heerema.

GPATI’s chairman Guido Perla says
about 30% of the company’s workload is
being generated by international vessel
owners, operators or shipyards, depend-
ing on how you categorize it, either by
revenue or man-hours. GPATs interna-
tional client base includes China, Hong
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Kong, Japan, Brazil, Chile, Norway,
France, Germany, Denmark, and the
Netherlands.

In order to be successful internationally,
Perla says “It is necessary to try to under-
stand what is important to them by
absorbing their culture and finding out
what makes them tick. However, I have
found that getting them to trust you is the
most important thing, as is the case with
all clients. I try to show them that I will
be there for them at any cost.”

GPAI, for example, has built a strong
relationship with France’s Bourbon,
designing a series of GPA 670 Platform
Supply Vessels, GPA 654 Class Supply
Vessels and GPA 254 Anchor Handling
Tugs Supply Vessels. Many of these off-
shore service vessels have been or are
being built at Zhejiang Shipbuilding in
Ningbo, China.

GPAI established an office in Shanghai,
China, to oversee the construction of the
first four GPA 670 PSV’s. “It has been
great for us,” says Perla, “but not without
its challenges. I recommend getting a
good lawyer that knows the avenues there,
and being ready to react to the constant
changes. With the number of our designs
currently being built in China, having a
local presence is invaluable for making M
these projects successful. This has proven
to be true with the series of GPA PSV’s
and AHTS vessels.”

One of the obstacles that his firm has
had to overcome, he says, is that U.S.
designers are not well appreciated in the
global market place. “The U.S. has lost
some of its stature in the international
field of naval architecture. Furthermore,
there has been little help in promoting the
design aspect of this industry through gov-
ernment policy.”

In order to establish itself in the global
market, GPAI had to prove that it had the
technical knowledge and the innovation to
produce a technically sound and competi-
tive design as measured by varying inter-
national standards. “It seems that we
have been successful to some degree in
overcoming some of these hurdles in that
GPAI currently has more than 100 vessels
under contract for construction interna-
tionally,” he explains.

Perla says that your company’s success
will depend on showing “your potential
clients that you are bringing something
new, more technically advanced or eco-
nomically advantageous. Use your imagi-
nation and have fun. I am giving you my
secrets, since I have done it already, but
it’s not the secrets that are important but
how you implement them.” ML
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